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1.0 Executive Summary 
In partnership with the Gascoyne Development Commission, the Gascoyne is 

Country Arts WA’s focus region for 2010–2013. This survey was conducted as part of 

extensive community engagement and planning exercises to develop a Gascoyne 

Arts and Cultural Development Strategy. The survey was distributed to Country Arts 

WA members and local governments within the Gascoyne region, by the Gascoyne 

Regional Arts Development Officer, the Gascoyne Development Commission, and the 

Department of Culture and the Arts. There was a total of 100 responses to the 

survey, who range in age from 11 to 72 years old (average age 41 years). The survey 

respondents are highly representative of the Indigenous population (21% of 

respondents) with a female majority (74% of respondents). The region’s Vietnamese 

minority was not captured by this survey, which will need to be addressed in future 

consultations. Two thirds of the respondents were either artists, or volunteers in the 

arts sector. Music is the most popular art form according to the respondents (52.7% 

participants and 71.6% spectators), which was followed by visual art and craft (29.7% 

participants and 62.2% spectators). This was supported by the open-ended questions 

stating a “good vibe” and “strong local scene” when referring to local music and 

visual art within the region. There were also comparatively high levels of 

engagement in literature (29.7% participants and 50% spectators) and dance (31.1% 

participants and 40.5% spectators). A number of key difficulties for the arts in the 

region can be attributed to the nature of remote dispersed populations. The 

respondents also felt there was an overreliance on volunteers, which leads to 

burnout, and the time and complexity needed for grant writing was the source of 

much frustration. It was felt that there was a need for more workshops and training 

opportunities with ‘open-access’ and ‘have-a-go’ style arts activity considered just as 

important as professional development. Respondents suggested that appropriate 

venues to house and experience the arts would benefit the region. There is also the 

perception that the arts and tourism would be complimentary and mutually 

beneficial if more resources were allocated to its development. Frustration was 

expressed over funding processes and the attached bureaucracy with one 

respondent suggesting that “artists are artists, not accountants or bureaucrats used 

to filling in forms all day.” According to the respondents, there are many and varied 

benefits to increased arts activity within the region with the suggestion that “arts 

and cultural activity make a huge difference to communities”. Overall, respondents 

are excited and supportive of Country Arts WA’s focus on their region with one 

respondent commenting that “the time is right to be involved.” From the findings 

detailed within this report, it is recommended that a Gascoyne Regional Arts 

Development Steering Committee be formed to drive the delivery of Country Arts 

WA’s strategic objectives for the focus region; professional development and 

capacity building should be made available for arts administrators; long term 

strategies for arts education, development, and access need to be developed, and; 

administrative and funding support needs to be provided for established arts 

practice. 



 - 3 - 

Table of Contents 

1.0 Executive Summary ......................................................................................- 2 - 

2.0 Purpose/Background....................................................................................- 4 - 

3.0 Methodology ...............................................................................................- 4 - 

4.0 Findings .......................................................................................................- 5 - 

4.1 Demographics.............................................................................................. - 5 - 

4.2 Role and representation in the arts sector ................................................... - 6 - 

4.3 Active arts engagement ............................................................................... - 8 - 

4.4 Passive arts engagement ............................................................................. - 9 - 

4.5 The present state of the arts...................................................................... - 10 - 

4.6 Visions for the future ................................................................................. - 11 - 

4.7 Outcomes of increased arts activity ........................................................... - 12 - 

4.8 Reflections and additional comments ........................................................ - 13 - 

5.0 Recommendations .....................................................................................- 15 - 

5.1 Gascoyne Regional Arts Development Steering Committee ....................... - 15 - 

5.2 Professional Development and Capacity Building for Arts Administrators.. - 15 - 

5.3 Long term strategies for arts education, development, and access ............ - 16 - 

5.4 Administrative and funding support for established arts practice .............. - 16 - 

6.0 References .................................................................................................- 17 - 

 
Table of Figures and Tables 

Figure 4.1.1 Age distribution of survey respondents.............................................. - 5 - 

Table 4.1.1. Town of Residence ............................................................................. - 6 - 

Figure 4.2.1 Main role in arts sector, shown as a percentage of cases ................... - 7 - 

Table 4.2.1 Organisations, and the number of individuals they represent, as captured 

in the survey.......................................................................................................... - 7 - 

Figure 4.3.1 Participation in arts and cultural activities in the last 12 months, shown 

as a percentage of cases........................................................................................ - 8 - 

Figure 4.3.2 Self-reported average number of volunteer hours per month............ - 9 - 

Figure 4.4.1 Attendance at arts and cultural activities in the last 12 months, shown as 

a percentage of cases .......................................................................................... - 10 - 

 



 - 4 - 

2.0 Purpose/Background 
Country Arts WA helps regional communities use culture and the arts as part of their 

community’s development. As they work across all regions of Western Australia 

supporting all art forms, a focus region is identified to target the organisation’s 

energy and resources (Country Arts WA, 2010). In partnership with the Gascoyne 

Development Commission, the Gascoyne is Country Arts WA’s focus region for 2010–

2013. For the first time, the focus region partnership has seen the opening of a 

regional office for Country Arts WA and the employment a full-time Gascoyne 

Regional Arts Development Officer (Art-e-facts, 2010). 

 

To develop a Gascoyne Arts and Cultural Development Strategy, extensive 

community engagement and planning exercises were undertaken in early 2010 (Art-

e-facts, 2010). This includes the present survey, which was conducted with the 

following objectives:  

 

1. To obtain a broad overview of the art and cultural sector in the Gascoyne region 

 

2. To gauge the level of arts activity within the region 

 

3. To identify gaps in services and other issues within the region 

 

3.0 Methodology 
The survey was delivered online with additional hard copies distributed within the 

region by the Gascoyne Regional Arts Development Officer. The survey was 

distributed to Country Arts WA members within the Gascoyne region, to local 

governments, the Gascoyne Development Commission and the Department of 

Culture and the Arts. The survey was also promoted online through Facebook. The 

survey had a total of 100 responses (including partial and incomplete responses). 
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4.0 Findings 

4.1 Demographics 
The total estimated population of the Gascoyne region in 2008 was 9,668 people 

(Gascoyne Development Commission, 2009). There was a total of 100 responses to 

the survey, thus representing 1 per cent of the total population. The survey is over 

representative of females (74 respondents), with only 21 males, and 5 did not 

specify gender, despite there being slightly more males (52%) than females in the 

population as a whole (ABS, 2007). However, this is fairly typical of survey responses, 

and more so with arts related activities, which tend to have a female majority. The 

sample was highly representative of the Indigenous population, which is often a 

challenge for this type of survey, with 21 identifying as Aboriginal or Torres Strait 

Islander, this is more than the percentage of Indigenous people in the region who 

represent 15.3 per cent of the total population (ABS, 2007). Survey respondents 

ranged in age from 11 to 72 years old (average age 41 years) as can be seen in Figure 

4.1.1.  

 

Figure 4.1.1 Age distribution of survey respondents 

 

A total of 37 respondents stated that either they or their parents were born overseas 

with the most frequent country of birth being the UK (42.9% of total responses), 

followed by the US, Italy, and Germany (8.6% each), and New Zealand (5.7%). Other 

countries of birth include Austria, Zimbabwe, Estonia, Namibia, Portugal, Ireland, 

Papua New Guinea, the Netherlands, and Sudan. Of the total population of the 

Gascoyne, 25 per cent were born overseas and 7.9 per cent of the population’s 

parents were born overseas (ABS, 2007). Most common places of birth include the 

UK (21.5% of total population), Vietnam (3.1%), New Zealand (3.0%), Netherlands 

(2.3%), Ireland (2.3%), Germany (2.0%), Croatia (1.7%) and Italy (1.6%) (ABS, 2007). 
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Thus, the survey failed to capture the opinions of the significant Vietnamese 

minority (Gascoyne Development Commission, 2009), so this is something that will 

need to be addressed in future consultation within the region. 

 

The survey respondents resided mostly in Carnarvon (42%) followed by Exmouth 

(37%) as shown in Table 4.1.1. This is typical of the population distribution of the 

region which has 6,091 (63%) people estimated within the Shire of Carnarvon, 2,330 

(24%) in the Shire of Exmouth (although the population can reach almost 6,000 

during tourist season from May to September), 941 (10%) in Shire of Shark Bay, and 

306 (3%) in the Shire of Upper Gascoyne, which includes the Burringurrah Aboriginal 

community (Gascoyne Development Commission, 2009).  

 

Table 4.1.1. Town of Residence 

Town 

Frequency of 

responses 

Carnarvon 42 

Exmouth 37 

Regional WA  

(Outside Gascoyne) 

7 

Denham 3 

Burringurrah  

(Mt Augustus) 

2 

Rural/remote location 1 

Interstate 2 

Overseas 2 

No fixed address/ 

Inadequate description 

4 

Total 100 

 

4.2 Role and representation in the arts sector 

Respondents were asked what their main role in the arts sector was. As shown in 

Figure 4.2.1, the majority of respondents’ main role was as either an artist or 

volunteer (31.3% each), which was followed by government employees (18.8%) and 

arts administrators (7.5%). Specified in the ‘other’ category were consumers of the 

arts, including those who had purchased art work, attended arts events as audiences 

or spectators, community members, and parents. It was also of note that writers and 

participants were also cited in the ‘other’ category by the survey respondents. 
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Other
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Figure 4.2.1 Main role in arts sector, shown as a percentage of cases 

 

Of the survey respondents, 10 were responding on behalf of an organisation, while 

78 were filling in the survey as an individual (12 did not answer this question). Of the 

10 responding on behalf of an organisation, these organisations represented a total 

of 3,459 employees, volunteers, and clients. The breakdown of organisations and the 

numbers that they represent is shown in Table 4.2.1. 

 

 

Table 4.2.1 Organisations, and the number of individuals they represent, 

as captured in the survey 

Organisation 

Number of Employees, 

Volunteers, and Clients 

Aboriginal Community (not specified) 3,000
1
 

Gascoyne Offroad Racing Club Inc. 200 

Grant Glasgow Childcare Centre 84 

Shire of Exmouth 50 

Carnarvon Medical Service Aboriginal Corporation 45 

Carnarvon Heritage Group Inc. 38 

Camel Lane Theatre 33 

Shire (not specified) 7 

Best Start 2 

                                                
1
 Suspected to be an overestimate, as the total population of Aboriginal and Torres Strait Islanders 

within the region as a whole according to the 2006 census was 1,362 (ABS, 2007). 
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4.3 Active arts engagement 
To gauge the level of active arts engagement, respondents were asked whether they 

have participated in any arts or cultural activities within the last 12 months. The 

results, as shown in Figure 4.3.1, reveal over half the respondents who answered this 

question participated in music, followed closely by visual arts and/or craft. 

Volunteering, dance, and literature were also a means for participating in the arts for 

around one third of respondents to this question. ‘Other’ activities included creative, 

cultural and community-based events that did not easily fit within the designated 

arts categories. For example, activities such as NAIDOC week, scrapbooking and 

other craft activities, and parades, festivals, and street parties. 

Visual  arts

47.3%

Literature 

29.7%

Music

52.7%

Dance

31.1%

Theatre

13.5%

Digita l  Arts

9.5%

Volunteer

37.8%

Other

9.5%

 

Figure 4.3.1 Participation in arts and cultural activities in the last 12 months, shown as a 

percentage of cases 

 

When compared to the national survey on arts participation recently undertaken by 

the Australia Council, the Gascoyne survey respondents show a contrasting arts 

engagement profile. For the national survey, participation was highest in visual arts 

and craft (22%), followed by literature (16%) and music (15%), and only 8 per cent 

participated in both theatre and dance (Australia Council, 2010). There could be 

several reasons for this. The profile of the Gascoyne could be different to Australia as 

a whole, which is highly likely given the scope and frequency of activities, workshops, 

training and professional development opportunities available to residents of the 

Gascoyne. However, this could only be confirmed through random sampling of the 

whole Gascoyne population and is beyond the scope of this survey. It is more likely 

that given the nature of this survey and the methods of distribution, the profile 

revealed by the data is representative of those most easily captured by the methods 

employed.  
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For the present survey, of the 28 respondents who participated in the arts in the last 

12 months by volunteering, 23 stated the number of volunteer hours they average a 

month, which ranged from 1 to 160 hours (average overall was 26 hours). Yet, there 

is a definite positive skew in the data as shown in Figure 4.3.2. Furthermore, several 

respondents stated that the time varies depending on events and activities and, 

rather than a constant amount of participation, their voluntary activity is very much 

a seasonal occurrence. 

         

 

Figure 4.3.2 Self-reported average number of volunteer hours per month 

 

4.4 Passive arts engagement 
To determine levels of passive arts engagement, respondents were asked what arts 

and cultural activities had they attended in the past 12 months.  Consistent with the 

participation data, music is the most popular arts activity with over two thirds of 

respondents attending music events, followed by attendance at visual arts and craft 

events (62.2%), as can be seen in Figure 4.4.1. Half of the respondents to this 

question either read literature or attended a literature event/activity, such as book 

week.  
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Visual arts

62.2%

Literature

50.0%

Music

71.6%

Dance

40.5%

Theatre

36.5%

Other

8.1%

 

Figure 4.4.1 Attendance at arts and cultural activities in the last 12 months, shown as a 

percentage of cases 

 

The survey respondents attendance overall was high when compared to the 

Australia Council’s recent national survey on arts participation. Nationally, only 16 

per cent of people attended dance, 26 per cent attended theatre, and 38 per cent 

attended visual arts and crafts (Australia Council, 2010). The most popular art form 

was literature (84%) which was followed by music (57%) (Australia Council, 2010). 

The discrepancy between the Australia Council survey and the Gascoyne results, as 

mentioned in Section 4.3, could be attributable to either the different arts 

engagement profile of the region, though it is more likely attributable to sampling 

bias as residents of the Gascoyne who are already more heavily engaged and 

interested in the arts would have been more likely to be exposed and motivated to 

complete this survey. It is interesting that music is much more popular among survey 

respondents than literature and it would be interesting to investigate further the 

reasons for these patterns.  

 

4.5 The present state of the arts 
Respondents were asked what they thought was “happening well” and “not so well” 

for the arts at present in the Gascoyne. A total of 39 respondents provided answers 

to this section of the survey, with 34 stating that these opinions were based on their 

direct experience. Only 9 respondents felt that there was “nothing” that was 

“happening well”, or that there was little arts activity happening in the region. The 

vast majority of the responses were positive. 

 

Respondents described a “good vibe” and a “strong local scene” in terms of local 

musicians and visual artists. One respondent suggested that theatre arts was also 

strong in the region. Several respondents commented on the diversity of activities 
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available, particularly in terms of activities for children (e.g. circus and acrobatics). 

Good quality and frequent touring shows was also mentioned along with good 

support from local business (e.g. The Galleon Restaurant), and the community 

generally.  

 

While several respondents stated that “everything” was happening “not so well”, 

more specific responses suggested that community and cultural festivals were an 

area of concern, along with activities for children and young people, and funding 

generally. A couple of respondents commented on the limited dance opportunities 

available in the region, in terms of general access to ballet, and specifically dance 

classes for children. While theatre arts was mentioned as a strong point, Indigenous 

participation in theatre needed more attention, and it was also noted that “youth art 

needs a boost”. A couple of respondents mentioned that crime, social issues, and 

justice were a concern, particularly among Indigenous children and young people.  

 

Remoteness and low population density contribute to a number of key difficulties for 

the arts (Gibson, Luckman, & Willoughby-Smith, 2010; Anwar McHenry, in press) and 

this was duly noted by survey respondents. Several respondents mentioned 

transportation as a key issue, as individuals without a vehicle have no way of gaining 

access to arts activity as a result of a lack of public transport. A lack of resources, 

infrastructure, and suitable venues was also a concern, particularly as distance 

makes gaining access to the necessary equipment cost prohibitive. One respondent 

mentioned that touring shows do not come often enough and that they usually 

“come no closer than Carnarvon”. It was also a concern that national radio stations, 

such as Classic FM isn’t accessible in the region. Several respondents mentioned that 

there was an overreliance on volunteers, particularly the same few people, which 

can lead to volunteer burnout. This was particularly an issue when there were no 

new people to help. It was further noted that the time and complexity needed for 

grant writing was prohibitive and frustration was expressed at the delivery methods 

of funding at a state level, as well as the lack of support from federal funding bodies. 

 

4.6 Visions for the future 
The survey asked respondents what could be done well with more resources. A total 

of 59 respondents provided detailed suggestions to this section of the survey. While 

all facets of the arts and all arts forms would do well with more resources, specific 

examples included workshops, training, and professional development 

opportunities, venues and spaces for the arts, touring and promotion, and funding 

and administrative changes. 

 

It was suggested that there needed to be more activities for children and young 

people, that these activities needed to be ongoing and long term (such as a regular 

school holiday program), and that successful initiatives could be expanded to all-ages 

and/or contain intergenerational and cultural components. It was acknowledged 

that visiting artists, writers, musicians, and actors provide inspiration for young, 

emerging, and established artists. Therefore ‘open-access’ and ‘have-a-go’ style arts 

activities were considered just as important as skills and professional development. 

The employment of Aboriginal Arts Liaison Officers was suggested as a way of 



 - 12 - 

fostering, encouraging, and supporting participation by Indigenous people, children, 

and youth. The existing circus workshops are extremely popular with local 

participants. Other suggestions for expansion include digital video and movie 

making, stage management, lighting, and sound production.  

 

Several survey respondents expressed a need for appropriate venues to house and 

experience the arts. Spaces such as a gallery, museum, theatre, cinema, and an arts 

centre were all suggested. More than just a building, survey respondents felt that a 

good venue would be “something to be proud of” and that “a good venue would 

really change the outcome and would elevate arts performance and exhibitions 

locally”. Provision of appropriate arts spaces is essential to be able to attract and 

secure touring programs. With more resources, touring to the smaller town sites 

within the region would be possible. It was also suggested that small scale local 

touring circuits be developed as this was regarded as a way to nurture and promote 

local talent, such as emerging musicians, who would otherwise have limited 

performance opportunities.  

 

Tourism was mentioned as something that could be done well with more resources 

by several survey respondents who viewed the arts as a means for attracting visitors 

to the region. For example, supporting more public art could lead to the creation of a 

mural trail brochure. It was felt that there needed to be more media coverage of the 

arts within the region, and more publicity and public recognition for the arts 

generally. It was felt that the coordination of external resources on a regional scale 

could be achieved more efficiently and, as a result of the small volunteer base in 

many of the communities, the preference is to value-add to existing events and 

activities, rather than create new ones. Frustration was expressed over funding 

processes and the attached bureaucracy, in the words of one survey respondent: 

 

“It depends where the ‘more resources’ and/or money goes. If it continues to 

go on paying wages to ‘arts officers’ nothing will change. Artists need support 

to get access to arts funding. By that I mean they need actual one on one 

assistance to develop their ideas for arts projects and actual assistance to 

complete the enormous bureaucratic booklets to apply for funding. Artists 

are artists, not accountants or bureaucrats used to filling in forms all day.” 

 

In a similar vein, another survey respondent suggested that a professional grant 

writer was needed. It was also suggested that there was a need to gain access to 

mining funds, which doesn’t happen in the Gascoyne to the extent that it does in the 

Pilbara or Kimberley. Finally, Country Arts WA was urged to engage and partner with 

local business and industry, and not waste time and resources partnering with state 

and federal government departments. 

 

4.7 Outcomes of increased arts activity 
Respondents were asked what difference they thought increased arts and cultural 

activity would make to their community There is much interest in the literature on 

the benefits of engaging in the arts for individuals in terms of providing interest, 

amusement, satire, challenge, and vision (Macnaughton, White, & Stacy, 2005), for 
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social wellbeing by providing socialising and networking opportunities, and 

entertainment value (Anwar McHenry, 2009), and for communities by contributing 

towards a collective sense of identity and place (Brennan-Horley, Connell, & Gibson, 

2007; Malone, 2007). Survey respondents recognised all these benefits and more: 

 

“We will create a vibrant community that we can all be proud of whilst 

showcasing our local talent. We will attract new people to town who are also 

interested in beautifying our community and becoming a part of it.” 

 

According to the survey responses, the arts are good for mental health and health 

generally. They increase confidence and ability, provide happiness and joy, and 

contribute towards personal growth. Through the arts you can learn social skills, are 

empowered, and develop pride and respect. The arts is seen as a way of alleviating 

youth boredom, reducing violence and crime, healing families, addressing social 

problems, and helping to keep “kids off the street”. The arts provide opportunities 

by broadening one’s horizons, expanding experience and viewpoints, and facilitating 

cultural awareness. The arts can create rich and vibrant communities, drawing and 

uniting the community; it gets people talking, creates friendships, and makes people 

feel less isolated: 

 

“Arts and cultural activities make a huge difference to communities – they 

get people talking to each other, discussing the merits and values each 

endeavour has brought to them, and they open up all sorts of opportunities 

and stimulate creative ideas.” 

 

The arts offer an income stream through the sale of unique products. It provides 

attractions for locals and tourists bringing more people and more money to the 

region. According to the survey respondents, the arts also provide enjoyment and 

are fun. 

 

4.8 Reflections and additional comments 
In Section 4.2, respondents were asked what their main role in the arts sector was. It 

was revealed by this question that some “writers” did not consider themselves 

“artists”. Therefore, defining what is meant by the terms “arts” and “artists” will 

need to be clarified. It is also of note that some respondents referred to themselves 

as participants, but wouldn’t necessarily call themselves artists, thus it is important 

to elucidate when activities should, and should not, be considered “the arts”. This 

should be consistent with Country Arts WA’s funding criteria with a distinction 

between creative engagement and arts engagement made clear in future 

consultations.  

 

As shown in Table 4.1.1, respondents were asked which town they lived in. While 86 

per cent of the Gascoyne population do live in a town, this leaves 14 per cent who 

reside on rural/pastoral property or other locations (e.g. mine site) (Department of 

Commerce and Trade, 1999). It was the concern of one respondent that Country Arts 

WA clearly understood that “not everyone lives in a town”, and that the arts and 

cultural aspirations of “mine and plantation workers, pastoralists and tourism 
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operators, coastal and inland, rural and remote dwellers” were also within the scope 

of Country Arts WA’s objectives within the region.  

 

Other concerns were the strong emphasis placed on sport by regional communities. 

While sport was viewed as important, support was also needed “in the areas of arts 

and cultural experiences”. It was reiterated that “grant processes wear down existing 

volunteers” and more could be done to inspire more members of the community to 

volunteer. There was also a concern that the newly appointed Gascoyne Regional 

Arts Development Officer would need ongoing support, as servicing the region was 

considered a large undertaking for one person without adequate structures in place. 

 

Overall, respondents were excited about Country Arts WA’s focus on their region 

and were looking forward to the possibilities over the next four years. The comments 

show strong support from the region, which will provide the momentum to develop 

sustainable arts and cultural strategies: 

 

“I am very interested in helping to promote the arts in our local community 

and think the time is right to be involved” 

 

The survey respondents were very informed; they know their region intimately and 

have a vast array of experience, which would be of immense benefit to Country Arts 

WA staff in making the focus on the Gascoyne a success. There is great support to 

both increase the amount of arts and cultural activity within the region, and to effect 

change in the way these activities are administered and take place to ensure lasting 

impact beyond the focus region period. As one respondent stated: 

 

“Please establish a sound community arts structure that is well resourced and 

well connected into the government and non government sectors[…] While 

program-based funding is the current mode, please try to create enabling 

structures and support that give a direction for enthusiasm generated during 

program delivery.” 
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5.0 Recommendations 

5.1 Gascoyne Regional Arts Development Steering Committee 
For the next phase of consultation, it is highly recommended that a steering 

committee be created to drive the delivery of Country Arts WA’s support and 

resources into the region. The steering committee will primarily be responsible for 

the development of an action plan to achieve Country Arts WA’s strategic objectives 

for the duration of the Gascoyne focus period. The steering committee would also 

provide advice on the delivery and allocation of resources and funding to the region. 

The Gascoyne Regional Arts Development Officer would provide administrative 

support to the steering committee and coordinate the logistics with respect to the 

committees suggested implementation strategy. 

 

Membership of the steering committee would represent the following interests: 

• Residents of each of the four shires within the Gascoyne region 

• Individual Indigenous and Aboriginal Community representation 

• Town/urban and remote/pastoral residents 

• Diverse industry and sectoral representation, including local government, 

local business, health, education, heritage, and the environment, and the 

tourism, retail trade, mining, fishing, manufacturing, horticulture, and 

pastoral industries. 

• All members of the steering committee should demonstrate some form of 

engagement in the arts sector (i.e., artist, participant, consumer, etc.) 

 

 

5.2 Professional Development and Capacity Building for Arts 
Administrators 
The biggest concern expressed by respondents to the survey was the administrative 

burden of funding applications and processes. There is an overreliance on a limited 

number of volunteers and a concern that overly bureaucratic administration and 

funding procedures were limiting the potential and extent of artistic activity within 

the region. The provision of professional development and capacity building for arts 

administrators would develop these skills among community members, providing 

confidence and sparking interest to fulfil this need. The professional development 

and capacity building recommendation would include practical and skills-based 

workshops on grants, sponsorship, and funding; strategic planning and evaluation; 

and, marketing and promotion. 
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5.3 Long term strategies for arts education, development, and 
access 
As is typical in many regional and remote communities, projects are dependent on 

key individuals and a small pool of volunteers (Anwar McHenry, in press). In this 

survey, frustration was expressed over the current administration and funding 

procedures which often meant that projects were one-off, and momentum was lost 

before the appropriate funding comes through. In order to sustain the impact of 

focusing Country Arts WA’s resources in the Gascoyne region, long term strategies 

for arts education, development, and access need to be established. Long-term 

programmes provide consistency, enable the ongoing development of skills, and 

build on existing knowledge and capabilities. This can only be achieved through 

collaboration with local government, schools and other educational institutions, and 

youth and other community groups, such as the PCYC, charity and church groups, 

special interest and action groups, etc. 

 

 

5.4 Administrative and funding support for established arts 
practice 
Several survey respondents noted the strong arts scene and the talented pool of 

visual artists and musicians already present within the region. The main concern 

appears to be the coordination of larger projects (such as festivals and touring across 

the region), assistance with funding and media exposure, and the logistics of 

managing with limited infrastructure and services. Thus, while Recommendations 5.2 

and 5.3 will enable the sustained impact of Country Arts WA’s resources on the 

Gascoyne beyond the focus period, administrative and funding support is needed 

immediately to enable established and emerging artists to further their careers, and 

extend the reach and possibilities of their practice. Support in the short-term can 

build the reputation of the artists and the arts generally within the region, which will 

assist with future support from the media, funding authorities, and the community 

generally. 
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